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Management

WITH THANKS TO OUR SPONSORS

UEGCL

Generating / ¢+~ Generations

Asset Business Solutions




Guest Arrival & National Anthem

Opening Remarks
Eng. Horace Muhamya, President IAM Uganda Chapter

Chief Guest Address
Dr. Ramathan Ggobi, Permanent Secretary & Secretary to Treasury, Ministry of
Finance

KEYNOTE
Unlocking Uganda’s Ten-Fold Growth: The Strategic Imperative of Asset
Management
Speaker TBA - Ministry of Finance

Networking Coffee Break

Embedding Asset Management in Uganda’s Public Sector: UNDESA/UNOPS Experience
Dr. Dorothy Kobel (National Consultant - UNDESA)

PANEL SESSION
From Ownership to Value: Integrating Asset Management into
Uganda’'s Development Agenda

Moderator: Henry Mulindwa
Panelists: Eng. Horace Muhamya (IAM Uganda)  Dr. Dorothy Kobel (UNOPS/UNDESA) °
Dr. Jemimah Akiror (UEGCL) ¢ Mr. Richard Tabaro (MOFPED) ¢ Dr. John Seruyange (PIM
Centre of Excellence)

Panel Session Q&A

Lunch & Networking

TECHNOLOGY SHOWCASE
From Capital Projects to Asset Value: Digitising Construction Supervision for
Better Asset Outcomes
Mr. Isaac Mitala, Asset Business Solutions Ltd.

Sustainable Energy Infrastructure: Asset Management Lessons from UEGCL
Dr. Jemimah Akiror, Head of Asset Management, UEGCL

IAM Uganda Chapter Conference Report 2026
Mr. Chris Kakyo Kaganda, Director IAM Uganda Chapter

Launch of IAM Uganda Standing Committees & Membership Drive
Eng. Moses Bujure, Director IAM Uganda Chapter

Vote of Thanks & Closing Remarks
Ms. Ssanyu Kaganzi, Director IAM Uganda Chapter

Informal Networking / Media Interviews / Departure

The Institute of
Asset Management
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