
IAM UGANDA CHAPTER
LAUNCH EVENT

6 & 7 November 2025 

WITH THANKS TO OUR SPONSORS



Time
EAT DAY ONE - 6 November 2025

Informal Networking / Media Interviews / Departure16:00

Lunch & Networking12:30 - 
13:30

15:40 -
15:55

Vote of Thanks & Closing Remarks
Ms. Ssanya Kaganzi - CEO, Asset Business Solutions, Vice President, IAM Uganda Chapter

15:20 -
15:40

Membership Drive Launch
Eng Bujure Moses, Principal Engineer - Ministry of Water & Environment, Board Member

IAM Uganda Chapter

Q&A Session15:00 -
15:20

Panel Session
Moderator: Sonko Kiwanuka, Director Utility Support Policy and Institutions, WSS Services (U) Ltd

Panellists:  Prof. Eng. Henry Mwanaki Alinaitwe - Chairman, Engineers Registration Board (ERB) 
Eng. Dr. Harrison Mutikanga - CEO · Uganda Electricity Generation Company Ltd.(UEGCL)

Eng Dr Frank Kizito -Chief Manager Asset Management, National Water & Sewerage Corporation
Trevor Roberts -Regional director Africa & Spain, Cohesive

14:00 -
15:00 

Sponsor Air Time13:45 - 
14:00

Cultural Performance13:30 - 
13:45

Official Group Photograph12:20 - 
12:30

Signing Ceremony & Unveiling of IAM Uganda Plaque12:15 - 
12:20

11:45 -
12:15

Guest of Honour’s Speech
Mr Ramathan Ggoobi, Permanent Secretary and Secretary to the Treasury, Ministry of

Finance, Planning and Economic Development

11:15 -
11:45

Remarks from IAM Global Representative
Olivier .D. Förster, Board Member, Institute of Asset Management

Networking & Coffee Break
10:45 - 
11:15

10:10 -
10:45

The Value Proposition of Asset Management
Trevor Roberts, Regional Director Africa & Spain Cohesive

09:40 -
10:00

KEYNOTE
Title to be Announced

Eng. Dr Issac Mutenyo, Project Manager, Uganda Support to Municipal Infrastructure,
Development Program (USMID) Ministry of Lands, Housing and Urban Development

Remarks from Uganda Chapter Chairperson
Eng. Horace Muhamya

09:20 - 
09:40

Welcome Remarks09:10 - 
09:20

National Anthem09:00 - 
09:10

Guest Arrival & Registration08:00

Closure15:55 - 
16:00



Time
GMT DAY TWO - 7 November 2025

Registration08:00 - 
09:00

Understanding the Asset Management foundation as defined by the ISO 55000
series of International Standards for Asset Management 

Andrew Carrie - Director, Enterprise Asset Management Delivery, Cohesive

09:15 -
09:45

10:30 -
11:15

A practical approach, utilising additional ISO standards by developing your own
Asset Management Date Baseline

S’bo Zulu - Senior Digital Consultant, Cohesive

14:45 -
15:30

The modern Asset Management System - Utilising Artificial Intelligence (AI), to
apply Predictive Maintenance, Asset Performance Management (APM) and Asset

Investment Planning Strategies 
Bouke Spoelstra - Senior Sales Manager, Cohesive

15:30 -
16:00

Skills Development and Attendance Certificates
Olivier .D. Förster, - Board Member, Institute of Asset Management

Horace Muhamya - President, IAM Uganda
Trevor Roberts - Regional Director for Africa and Spain, Cohesive

09:45 -
10:30

Case Study 1: Uganda Utility Presentation “An overview of our ISO 55000 Asset
Management Vision and Roadmap”

Dr. Jemimah Connie Akiror - Manager Asset Management, Uganda Electricity Generation
Company Limited

Networking & Coffee Break11:15 -
11:45

Using ISO alignment audits as a method to identify deficiencies in your Asset
Management Strategy and as an input inro your improvement Roadmap

Leon Erasmus - Principle Digital Consultant, Cohesive

11:45 -
12:30

12:30 -
13:15

Case Study 2: Mkwawa Leaf Tobacco Presentation: “Our first steps to ISO 55000
alignment - Getting the basics right from an East African perspective” 

Nicholas Kanyamala - Engineering Manager, Mkwawa Leaf Tobacco Limited

Lunch13:15 -
14:00

Culture and Change Management: The hidden enablers of a successful Asset
Management System Implementation

Flippie Coetzee - Manager of Services Delivery, Cohesive

14:00 -
14:45

16:00 Closure

Time
EAT

09:00 -
09:15

Integrating Asset Management strategies with Capacity Building for Long -Term Operational
Success in Uganda

Merian Ahabwe EACOP National Content Manager Christophe Carmon EACOP Field Manager UG and
Deputy Operations Director


