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DAY ONE - SEPTEMBER 16

Workshop 2
Experiencing The IAM Big Picture Through The Lens
of An Asset Manager - Discovering What It Takes To
Achieve Asset Management Excellence

Workshop 1
Implementing & Optimizing an Asset Management
Information System (AMIS)




DAY TWO - SEPTEMBER 17

Day Two Conference - Networking

Welcome & Headline Sponsor Comments
Bonnie Tam & Amy Lindblom - Conference Chairs

What's Been Happening in 2025?
IAM Board Members

Keynote
Title to be Announced
Martin Imbleau - CEO Alto Highspeed Train

TRACK A TRACK B TRACK C
Learning from Each Other Driving Continuous Improvement Asset Management Excellence

Asset Management as a

Technology Solution to an —
Organizational Mindset. @
Scott Gallic - Port of Long Beach

Nick Lee - AMCL

Key Components of a Successful ——1 The Tech Knows Everything. The
Asset Management Program. 0=

Q_Organization Still Doesn’t.
:Zigcvon Harney - South Platte m Ludmila Pirogova - NXTFrontier

Building Asset Management

Capacity: State Wide Training in

Michigan and Alaska.

Rowan Holyer - IC Infrastructure Title to be Announced. |®__=|
Ryan Laruwe - Michigan Norda Stelo - Headline Sponsor %
Infrastructure Council

Nils Andreassen - Alaska Municipal

League

Building Sustainable AM: Case Study
of Town's Strategic Planning
Journey.

Olugbenga Samuel Ibikunle -
Avodahtec Inc.

Reliability-based Maintenance Physical Asset Management

State of Green Infrastructure Asset . . R
. ——] Strategy for Hydropower ——] Practices of Indigenous Oil and Gas
Management: Canadian = 8y yarop = g

. _QO. Generating Facilities at Hydro- Q. Companies.
Benchmarking Report. G Quebec. S robert Oloyede - DIVCON GROUP
Wayne Francisco - GHD

Bernard Lavoie - Hydro-Québec INC, Nigeria

Resilience Good Practice Guide - A Technology Showcase - IC Infrastructure
Practical Document for Embedding == Port Houston's Asset Management Perfect Storm, Perfect Fit: Training to

o . = . i lic inf ision-
Resilience in Asset Management <O, Program: The Maiden Voyage. :Lnapl:i?“;e public infrastructure decision

Jack Guo - IAM Resilience Group Eric Barron - Port Houston lain Cranston & Rowan Holyer -
IC Infrastructure

Lunch Buffet

Beyond the Spreadsheet: Advancing Risk Based Asset Management -
. Asset Portfolio Views & Risk . .
NxtGen Speakers - 3 Minute o=| Doing It the Right Way from Start to

! =5 Intelligence. L
Presentations. 8 Gurminder McNeel-Caird - PGSE IT G FD'::Z;‘ derson - SMRP
Tammy Whipple - AMCL

From Rookie to Rockstar: How

Junior Staff Elevate Asset Technology Showcase - Arcadis h lution of a Val K
ljl Management. Value Realization from Transforming The Evolution of a Value Framewor
Q=
NB

Jazmin Simpkins & Katterinne the AMIS at 10 |®—=| at_Manitc:bakHydro. .
Fleming - Arcadis Ron Fraser - Infrastructure Ontario Y Krista Halayko - Manitoba Hydro

Maribel Moore - Anne Arundel Rob Corazzola - Arcadis Darby McGraw - IFS
County Department of Public Works

IAM North American Awards Ceremony
Bonnie Tam, Tammy Whipple and Ursula Bryan

Keynote
Title to be Announced
Evelyn Joerg, CFO Canada Infrastructure Bank

Drinks & Canapes / Awards Celebration

CICIED Q-

PANEL KEYNOTE INTERACTIVE WORKSHOP PRESENTATION
DISCUSSION SESSION
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DAY THREE - SEPTEMBER 18

Day Three Conference - Networking

Welcome & Headline Sponsor Comments
Bonnie Tam & Amy Lindblom - Conference Chairs

TRACKA
Learning from Each Other

How to Elevate Asset
Management: NiSource’s
Transformation Journey.
Benjamin Turner - NiSource
Jordan Carter - IFS

Implementing Multi-Criteria Decision
Analysis (MCDA) in the Yukon
Transportation Sector.

Bernard Gaudreault - Norda Stelo
Sarah Vine - AMCL

Rohit Shankar - Yukon

NxtGen Speakers- 3 Minute
Poster Sessions

Closing Data Gaps, opeing Doors to
AM Success

Allenna Wilson - Arcadis

Maribel Moore & Lindsey Parks -
Anne Arundel County DPW

Building Governance and Internal
Capacity in a Public Transit Agency.
Ronnie Valdivia - Massachusetts Bay
Transportation Authority (MBTA)

Elf%

Beyond Metrics: People-Focused
Insights from Our Transportation
Infrastructure Report.

Rob Mosbey - City of Fort Collins

=

¢

Selecting Meaningful Levels of
Service to Support Capital &
Operating Decision-Making.

Eric Goforth - SLBC Inc.

Adam McNabb - Township of Centre
Wellington

Continuous Improvement -
Maturity Assessments

Matthew Walker - Jacobs

Chet Hagen - County of Multnomah

o=

Infill Housing Demand vs
Community Infrastructure Capacity.
lain Cranston - IC Infrastructure

Keynote
Title to be Announced

TRACK B
Driving Continuous Improvement

==] Evolution by Opportunity.
ZO_ Marie-Michele Drolet - Hydro-
Québec

Title to be Announced.
Steve Wyton, City of Calgary

Title to be Announced.
Speaker to be Announced

Sandra Martel - CEO Cartier - Champlain Bridge Corporation

TRACK C
Asset Management Excellence

Outcomes and Impacts IAM Subject
Specific Guidance - Realizing Value of
Asset Management.

Laith Alfaqih - Stantec

Mary Sam - JLL

Additya Ramamurthy - Kennedy Jenks
Glies Wolfe - The Crown Estate UK

o=

Title to be Announced.
Technology Showcase - TrailBlazer
Consulting LLC

Scaling Asset Management: Applying
Canadian Practices in Uganda’'s Water
% Sector Horace Muhamya - Ministry Of
Water And Environment Uganda
Israr Ahmad - PSD Citywide

Development of International Asset
Management Decision Making
Guidance: ISO 55014

Speaker to be Announced

Lunch Buffet

Optimizing Capital Investment:
ENMAX Power’s Continuous
Improvement Journey.
Shaurya Sinha - ENMAX Power
Darby McGraw - IFS

No Longer a Start Up - Normalizing
Asset Management.

Steven Dutschke - Great Lakes
Water Authority

Q)__%

Toronto Transit Commission's
Organisational Enterprise Asset
®=, Management Journey.

Irene Seo - AtkinsRéalis

Sam Sidawi - Toronto Transit
Commission

Steadying the Waters: Driving
©=| Stormwater Capital Planning

Through Asset Management.
Leslie Steves - Arcadis U.S., Inc.

Steps Forward in Asset Management:

@_=O Learning, Sharing, Growing.

m Anthony McGrail - Doble Engineering

Reena Dhir - Manitoba Hydro

Keynote
Title to be Announced
Jean-Marc Arbaud - CDPQ Infra

Risk, Cost, and Level of Service: Pick
ao=| Two.
O, Will Aliimena - GEI Consultants
Canada
Aylin Hearnes - City of Peterborough

1ISO19650 for Enhanced Asset
Management: Success Stories and
Future Applications.

Bond Harper & Terence Caulkins -
Arup

How Can The IAM Resources Support

‘9 You On Your Asset Management

%88 Journey.

Ursula Bryan - IAM

ISO 55001 Certification of the 13
Thermoelectric Power Plants.
Paulo Borges - PETROBRAS, Brazil

JCCBI's Journey: Asset Management
at the Heart of the Organization.
@=. Francis Bouvet- Norda Stelo
Y3 Jean-Francois Roy - The Jacques
Cartier and Champlain Bridges
Incorporated

— Moving Beyond ISO 55000
Q:b Len Caputo - New York Power
oG Authority (NYPA)

Conference Closing Remarks & Headline Sponsor Comments
Bonnie Tam & Amy Lindblom - Conference Chairs
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