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Slide 1

• This presentation is set to transition between 
slides every 20sec from this point on

• Introduce yourself on this first slide



Engineering
Will	it	be	a	source	of	
initiatives	and	continuous	
improvement	projects	or

Business
Whole	Organisation	approach	
in	line	with	ISO	55000

Implementing	
Asset	Management	
can	take	one	of	
two	approaches



In	the	absence	of	
CEO	Leadership	

a	full	Business	implementation	
of	Asset	Management	is	
unlikely	to	be	achieved.

Leadership



UIC

11	Railways

Meet	4	times	a	
year

Develop	&	share	
Best	Practice



Current	Projects

• AM	Leadership
• Strategic	AM	Plan	(SAMP)
• LCC	Tools
• AM	End	to	End	Decision	

Support	Tools



An	Asset is	defined	as	
something	that	has	

Value
(now	or	in	the	future).

As	Asset	Owners	we	are	
tasked	with	maximising	the	
Value we	realise	from	our	

assets

What	is	
Value
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75	x	25
Means

Higher	Frequencies
Longer	Services

What	is	Value
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75	x	25
Means

Higher	Frequencies
Longer	Services

Major	impact	on:

• deterioration	rates
• less	time	for	

maintenance
• Redundancy	in	the	

Asset

What	is	Value
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What	is	Value





Slide 4

• 6 minutes and 40 seconds in total



Slide 5

• Finish in less than 20sec?
• Manually advance

Basis	of	Decision	Making,	Balancing	and	
Optimisation



THE	VALUE	FRAMEWORK



Asset	Management	is	
underpinned	by	the	ISO	

55001	framework	and	Iarnród	
Éireann	has	targeted	to	

become	fully	compliant	with	
ISO55001.	

ISO	55001



Asset Management 

Performance

Cost

Risk
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The End


